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First Piling ® and Geotechnical Solutions Limted ( FPGS® ) formerly Franki
Piling was formed as a response-in-action to narrow the gap between
existing engineering practices in the construction industry, and using the
best technology and experience to assess, mitigate and provide quality
solutions on geotechnical risks.

With the requirement to provide Tanzania and Africa with more robust
geotechnical engineering that would use cutting-edge technology, a team of
experts saw an opportunity and devised a responsive plan that would put
Geotechnology on the map, but more importantly, keep our communities
from environmental harm.

Registered as a specialist civil contractor class one (1), our team of experts
are equipped with the knowledge, resources, skills, experience, and
technology needed to provide and deliver the best geotechnical solutions
with design and installation of foundation to our clients.

What FPGS® offers is the prevention of loss of funds, time, and manpower
resources that may occur when construction projects fail due to unassessed
soil or inadequate foundation solution or construction.

Our DNA

WHO WE ARE



COMPANY VALUES

We take initiative in creating the best work environment to achieve the
goals we envision for our clients and the geotechnical (foundation)
community.

Integrity

We encourage all FPGS ® employees to always behave with integrity,
inside and outside of the work environment.

Accountability

We foster healthy and productive communication among our team,
and that creates confidence within all employees in being responsible
for their actions, decisions, performance, and behavior.

Collaboration

Our teams from all departments collaborate to ensure our projects
run smoothly and our clients are satisfied.

Safety

In ensuring all workers are safe, we encourage positive behaviors to
help avoid injuries or any health complications. We have strict safety
policies in place, where everyone is to adhere to our safety protocols
while in construction sites. This includes wearing PPE such as
helmets, boots, and high-visibility vests. We also set up safeguards in
construction sites.

FPGS® follows government safety policies in making sure our practices
do not harm the environment.

Quality Policies

We strive for continuous improvement in our ability to deliver for our
clients’ needs. Whether it be capacity-building training or upgrading
our tools and technology, we go for it.

Social Responsibility

FPGS® is committed to the well-being of the communities around us.
We ensure our practices are environmentally friendly by not only
reducing material use and reusing waste, but also improving
machinery efficiency in order to minimize carbon emissions.

FPGS® implements the human right to equal opportunities. We believe
in thriving through an inclusive and diverse environment.
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SOLUTIONS
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Ground Improvement
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Grouting

Transferring loads 

to  deeper more  

competent layers.

Establishing a secure  

excavation and  

guaranteeing that 

any  accompanying  

movement does not  

harm neighboring  

structures or utilities.
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design,  construction,  

extension, and  

restoration of ports,  

jetties, quays, tidal  
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protection schemes.
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remediation projects,  
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solutions to make  

polluted land suitable  
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scenarios.
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solutions to 
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slope stabilization  
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range of  techniques.
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decrease 
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improve the  
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properties of 

existing  soils.

Grouting reinforces 

and stabilizes the  

foundations and 

natural ground, 

ensuring greater 

structural integrity and 

longevity of 

construction  projects.
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Excavation Support
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Design & Build Pile Quality Checks

TECHNIQUES

Marine

TECHNIQUES

Deep Foundations
TECHNIQUES

Earth Retention

Previous projects

DESIGN & BUILD OF GEOTECHNICAL PILING SOLUTIONS FOR

Mikoani Edible Oil & 
Detregent (MEDOL) 
Limted– Azania Group

ZF DEVCO Limited Lake Group

Earth retention systems  

are designed to securely  

hold the soil in place,  

preventing any  undesired 

movement or  shifting.

Designing and  

constructing near-shore  

marine structures using  

diverse marine piling  and 

ground engineering  

methods.

Deep foundations are  

essential when weak  soils 

cannot support  existing 

or increased  loads. They 

involve  constructing 

structural  elements to 

transfer  loads to stronger 

underlying soils or rock.

Our engineers deliver  

efficient solutions for our  

clients. By applying  

geotechnical theory and  

utilizing our local  expertise, 

alongside  global 

knowledge and  experience, 

we can  design solutions 

tailored  to your project 

conditions and goals, 

resulting in optimum  

outcomes. From Static Load, to 

Dynamic Load Test, and 

Sonic PET Integrity Test

Proven Alternative Solution

Alternative pile solutions  

for your specific project.

OILCOM (T) Limited



Design & Build Alternative Design Solutions

Long Span Bridges

Cased Auger Piles

Commercial Building

Bulbous Driven Piles
50MWP Solar PV

Micropiles

DESIGN & BUILD OF GEOTECHNICAL SOLUTIONS FOR

Multicable Company Ltd Sinohydro Cooperation Limited CRJE East Africa Limited

Subcontracted for Solar

PV Trial Piles for 30,000

piles for Sinohydro.

Installation of Cased

Auger Piles for bridges

Deep Driven Bulbous

Piles for Multicable

Charambe Street

Building in Dar.

Our engineers delivering

quality and economical

solutions for Multicable

Commercial Building

Design and build

alternative Solution for

Barrick Gold North Mara

160TPH Crusher in

Nyamongo, Mara

Region.

Deep CFA Piles

800mm

Diameter

Piles, 18m

Long CFA

piles for

Mohoro

Bridge
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Certificate of Change of Name 

 
No: 164257800 

 
I HEREBY CERTIFY THAT 

FRANKI PILING & GEOTECHNICAL SOLUTIONS 
LIMITED 

having, with sanction of a special Resolution of the said 
company, and with the approval of the Registrar signified 
in writing Changed its name, is now called FIRST 
PILING & GEOTECHNICAL SOLUTIONS 
LIMITED and I have entered such new name on the 
Register accordingly this 30th day of APRIL, TWO 

THOUSAND AND TWENTY FOUR. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PRINC ASST. REGISTRAR OF COMPANIES 





















Investing with us means investing in an organization that prioritizes ethics,
compliance, and good practice. Our commitment to these values has
established us as a leader in piling and geotechnical solutions across Africa.
We hold ourselves to the highest standards of business ethics and human
rights, ensuring that we always comply with all applicable regulations.
Everyone on our team is fully on board with these values, from top
management to on-site workers.

But we don’t just talk the talk – we walk the walk. We’ve invested heavily in
our team of experts, who bring years of experience and professionalism to
every project. From planning to completion, we’re dedicated to providing
our clients with industry-standard solutions that meet their needs and
exceed their expectations.

At our core, we believe that success isn’t just about making profits – it’s
about how you achieve them. That’s why we’re committed to building a
sustainable future for our clients, our employees, and the communities we
serve.

Join us on this journey towards excellence. Together, let’s build a better and
resilient future.

INVEST  
WITH US
BUILD A BETTER FUTURE



FPGS® is committed to sustainable and responsible business practices in the construction

industry. We recognize the importance of minimizing our environmental footprint, promoting

social responsibility, and delivering projects that contribute positively to the communities in

which we work. This Sustainability Policy outlines our commitment to these principles.

SUSTAINABILITY POLICY 

Environmental Sustainability.

Resource Efficiency: We will strive to use
resources efficiently, including water, energy,
and raw materials, in all phases of our
projects. We will implement measures to
reduce waste and encourage recycling and
reuse.

Green Building Practices: We will promote
sustainable building practices and materials,
aiming to achieve high levels of energy
efficiency and environmental performance in
our construction projects.

Biodiversity Preservation: We will take
steps to protect and enhance biodiversity on
our construction sites, working to minimize
the impact on local ecosystems.

Social Responsibility

Health and Safety: The safety and well-
being of our employees, subcontractors, and
communities are important. We will maintain
safe working conditions and uphold the
highest health and safety standards.

Community Engagement: We will engage
with local communities affected by our
projects, seeking their input and addressing
their concerns. We will strive to leave a
positive legacy in the communities where we
operate.

Local Employment and Training: We will
endeavor to hire locally and provide training
and employment opportunities to residents
whenever possible.



Our Ethical Business Practices

Transparency: We will operate with transparency and integrity in all our business dealings,
complying with all applicable laws and regulations.

Supplier Responsibility: We will work with suppliers who share our commitment to
sustainability and ethical business practices.

Continuous Improvement

Monitoring and Reporting: We will regularly monitor our sustainability performance and report
on our progress to stakeholders.

Continuous Learning: We will stay informed about the latest developments in sustainable
construction practices and continually improve our processes and technologies.

Compliance

FPGS® is committed to complying with all relevant environmental, social, and legal requirements.
This Sustainability Policy reflects our dedication to a sustainable future for our company and the
construction industry as a whole.

Director 
Mr. Million Lodia February 2026



First Piling and Geotechnical Solutions ® Limited (FPGS® ) offers a wide range of geotechnical
solutions including ground improvement, design and build piling solutions, project appraisal and
contract agreements and completion of geotechnical works.

Our commitment

First Piling and its employees are committed to:
● Provide health and safety to all our employees and stakeholders, third parties involved,

and continuously identify and assess workplace hazards, implement preventive measures,
and provide adequate training and resources to ensure a safe working environment.

● Provide a clean and environment and comply with applicable environmental laws and
regulations, implement sustainable practices, and strive for the responsible use of natural
resources. Our goal is to prevent pollution, reduce waste, and promote environmental
sustainability in all our activities.

● Proactively assess and manage risks across all aspects of our operations, including
potential impacts on the health and safety of our employees. This includes the assessment
and management of risks related to public health crises, such as Covid-19

● Delivery of product and services that meet or exceed customer expectation. Quality is an
integral and critical part to our process.

● Comply with all relevant laws, regulations and actively monitor and adapt to changes.
● Continuous improvement, encouraging all employees to participate in identifying

opportunity for enhancement in our HSEQ performance. Regularly review and update our
policies and procedures to reflect world best practices.

● Communicate and provide ongoing training, support and resources to empower our
workforce and ensure all employees and stakeholders engaged with FPGS ® are informed
about our HSEQ policy and objectives.

● Ensure that every employee is responsible for the HSEQ implementation and expect full
accountability for individual actions and decision. We shall recognize and reward
exemplary HSEQ performance and address any deviations promptly and appropriately

Policy Implementation

This HSEQ policy applies to all FPGS® employees. We are committed to ensuring its effectiveness
by regularly reviewing our performance, objectives and targets. All employees are responsible for
adhering to safety guidelines and reporting any safety concerns promptly, and honestly.

HEALTH, SAFETY, ENVIRONMENT &

QUALITY (HSEQ) POLICY

Director 
Mr. Million Lodia February 2026



Contact: 

+255 715 609 355

info@fpgs.co.tz

Location: 

1127 Amverton Tower  Chole Road, 

Dar es salaam

mailto:info@fpgs.co.tz
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